
Handout 5 – One-Week Decision Check Log 

Use for 2–3 low-stakes decisions.  

One short line is enough.  

This is a learning log, not a scorecard. 

 
Date / situation Options I noticed Consequence 

considered 
Pressure / unknowns Choice What happened Keep / change next 

time 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 
 

One-week review 
• One consequence I predicted accurately was… 
• Something I could not reasonably predict was… 
• Information I would seek earlier next time is… 
• A pressure signal I noticed was… 
• A decision that was easier to reverse than I expected / harder to reverse than I expected was… 
• My most useful pause phrase or lens was… 
• One thing I will change in my decision process is… 

 
Hindsight rule: Judge the process using what you could reasonably know at the time.  

An unwanted outcome does not automatically mean the decision process was poor. 

 

  


