
Handout 2 – Notice–Invite–Check Practice and Observer Checklist 

Triad roles:  

Peer using N–I–C  

Student responding to the invitation  

Observer 

The “student” may choose any response, including “no”, “not now”, “I would prefer…”, or “I need adult help”. 

 

Stage What to look for Observer notes 

NOTICE Describes what is observable; notices 
who has not had a genuine opportunity; 
avoids labels and mind-reading. 

 

INVITE Makes a specific invitation; offers more 
than one way to participate; speaks 
respectfully and, where appropriate, 
privately. 

 

CHOICE Makes “no” or “not now” a real option; 
does not insist, embarrass, rescue or 
speak on the person’s behalf. 

 

CHECK Asks what would help; listens to the 
answer; checks understanding rather 
than assuming. 

 

FOLLOW-UP Adjusts the task or returns later when 
appropriate; recognises when an adult 
or structural change is needed. 

 

LANGUAGE Uses calm, non-judgemental language 
and protects dignity. 

 

 
Feedback prompts 

• I noticed that… 
• The invitation protected choice when… 
• The response became more inclusive when… 
• One assumption to avoid is… 
• One improvement for the next round is… 
• Adult support would be needed if… 

 
  


