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(Ein Exemplar pro Gruppe)
Gruppenmitglieder: __________________________________________________________________________

	1. The demand point we want to address
What situation creates the strongest pressure?

	

	

	

	

	



	2. What makes this situation difficult?
What exactly increases the load?

	

	

	

	

	



	3. Our buffer
What small change could reduce the pressure?

	

	

	

	

	






	4. Who needs to be involved?
Who should support or test this buffer?

	

	

	

	

	



	5. What will we test first?
What is the first concrete step?

	

	

	

	

	



	6. How will we know if it helps?
What will show us that the buffer works?
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