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Studio zur Entscheidungsbegleitung – Moderationskarten
	1. Open the question

	State the decision clearly and briefly so everyone knows what is being discussed.

	Use when: the group is not yet clear about the purpose.



	2. Summarise contributions

	Repeat the main points in a short, neutral way so the group can see what has already been said.

	Use when: the discussion becomes long or repetitive.



	3. Name the criteria

	Say what the decision must take into account, such as fairness, time, workload, or feasibility.

	Use when: the group needs a clearer way to compare options.



	4. Narrow the options

	Reduce the number of possibilities so the group can focus on the most realistic choices.

	Use when: too many ideas are staying open at the same time.



	5. Check readiness

	Ask whether the group has enough information to decide now.

	Use when: the discussion feels stuck.



	6. Close with a next step

	Name the decision, the action, and the person responsible.

	Use when: the group is ready to move forward.
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